Application of a hybrid analysis method for a Web-enabled information system: a case study.
A successful developmental effort frequently is defined as one that produces a deliverable that is satisfactory to the client, on time, within budget, and has had no adverse impact on ongoing business operations. This article describes through a case study approach the activities that one project used to ensure a successful development effort. The author advocates a hybrid methodological approach to systems analysis and design that is tailored for the specific project. The article also describes the project and people management practices used to support the developmental effort.